The Molecular Foundry Project
Variance Analysis Report

Reporting Month: May-05

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP| BCWS BCWP ACWP BCWS BCWP ACWP SV

1 Molecular Foundry Project 53.0 3,686.4 4,638.7 4,632.8 952.3 5.9 | 40,608.7 41,7836 41,7714 1,174.9 12.3 1.029 1.000| 78,784.1| 79,236.1 (452.0)
11 Technical Equipment 6.5 805.8 873.5 869.6 67.7 3.9 869.9 973.1 969.3 103.2 3.8 1.119 1.004 | 15,055.8| 15,055.8 -
111 Imaging and Manipulation 2.6 4.9 88.9 90.6 84.0 1.7) 25.3 88.9 90.6 63.5 1.7) 3.507 0.981 3,408.4 3,408.4 -
1.1.2 Nanofabrication 16.2 789.2 780.3 779.2 (8.9 1.2 790.5 780.3 779.2 (10.1) 1.2 0.987 1.001 4,810.2 4,810.2 -
1.1.3 Theory - - - - - - - - - - - - - 768.6 768.6 -
1.1.4 Inorganic Nanostructures 0.0 0.2 0.6 - 0.4 0.6 0.3 0.6 - 0.3 0.6 1.751 - 1,887.2 1,887.2 -
1.15 Biological Nanostructures 0.1 0.4 1.4 - 1.0 1.4 0.8 1.4 - 0.6 1.4 1.814 - 1,182.8 1,182.8 -
1.1.6 Organic Nanostructures 4.4 0.8 2.3 0.2) 15 2.4 1.6 101.9 99.6 100.3 2.3 64.728 1.023 2,304.4 2,304.4 -
1.1.7 General Use Equipment - - - - - - - - - - - - - 550.1 550.1 -
1.1.8 Technical Equip Mgmt - 10.3 - - (10.3) - 51.5 - - (51.5) - - - 1441 1441 -
1.2 Conventional Facilities 62.7 2,686.9 3,545.9 3,546.0 859.0 (0.1)] 34,136.7 | 35,1579 | 35,159.2 1,021.3 1.3) 1.030 1.000 | 56,050.9| 56,502.9 (452.0)
121 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 -
1211 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle 2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.9 -
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4 LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 59.1 2,686.9 3,545.9 3,546.0 859.0 (0.1)] 29,1339 | 30,155.1 | 30,156.5 1,021.3 1.3) 1.035 1.000 | 51,048.1| 51,500.1 (452.0)
1.2.2.1  Construction Subcontract 59.6 2,686.9 3,544.6 3,544.7 857.7 (0.1)] 28,531.6 29,5514 29,552.6 1,019.8 (1.1) 1.036 1.000 | 49,554.0| 50,006.0 (452.0)
1.2.2.2  LBNL Construction 69.9 - 1.3 1.3 1.3 - 602.3 603.7 603.9 1.4 0.2) 1.002 1.000 864.0 864.0 -
1.2.2.3  Furniture - - - - - - - - - - - - - 630.1 630.1 -
1.3 Project Integration 74.0 193.7 219.3 217.1 25.6 2.2 4,670.1 4,720.6 4,710.8 50.5 9.8 1.011 1.002 6,377.4 6,377.4 -
1.3.1 Project Director 74.9 22.2 22.2 23.1 - 0.9) 535.9 535.9 537.8 - (2.0) 1.000 0.996 715.0 715.0 -
1.3.2 Construction Management 80.9 30.8 30.8 32.0 - (1.2)] 1,290.9 1,290.9 1,295.2 - (4.3) 1.000 0.997 1,596.5 1,596.5 -
1.3.21 CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2  LBL Constr. Management 74.0 30.8 30.8 32.0 - 1.2) 868.4 868.4 872.7 - (4.3 1.000 0.995 1,174.0 1,174.0 -
133 Construction Support 76.2 54.7 84.4 76.4 29.7 8.1 1,635.6 1,676.4 1,648.7 40.8 27.7 1.025 1.017 2,199.2 2,199.2 -
1.3.3.1 Inspection 61.1 275 275 19.0 - 8.5 308.5 308.5 276.8 - 31.7 1.000 1.115 504.7 504.7 -
1.3.3.2  Administration 68.1 9.7 9.7 7.4 - 2.3 272.6 272.6 270.5 - 2.0 1.000 1.008 400.5 400.5 -
1.3.3.3 Consultants, Testing & Safety 88.5 10.0 39.7 39.7 29.7 - 819.1 864.2 864.2 45.1 - 1.055 1.000 976.1 976.1 -
1.3.3.4 Travel/S&E 72.7 7.5 7.5 10.2 - (2.7) 235.4 231.1 237.1 (4.3) (6.1) 0.982 0.974 317.9 317.9 -
1.3.4 Title 3 Services 65.2 86.0 81.9 85.7 (4.2) (3.8)] 1,207.7 1,217.4 1,229.1 9.7 (11.7) 1.008 0.990 1,866.6 1,866.6 -
1.3.41 A/ETitle3 64.5 76.0 71.9 71.9 (4.2) - 987.9 997.6 997.6 9.7 - 1.010 1.000 1,547.8 1,547.8 -
1.3.42 LBNL Title 3 69.0 10.0 10.0 13.8 - (3.8) 219.8 219.8 2315 - (11.7) 1.000 0.950 318.8 318.8 -
1.4 OPC (Operating Funds) 71.7 - - - - - 932.0 932.0 932.0 - - 1.000 1.000 1,300.0 1,300.0 -
14.1 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
1.4.2 Building Comm & start up 53 - - - - - 12.0 12.0 12.0 - - 1.000 1.000 226.0 226.0 -
1.4.3 Tech Equip Test&Accept - - - - - - - - - - - - - 154.0 154.0 -
Project Contingency 6,215.9

TOTAL 85,000.0

Note: Data is a copy&paste directly from winsight
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